Purley Church of England (VC) Primary School

PART 1 MINUTES
Full Governing Body
16th December 2020
Held Virtually via Microsoft Teams due to the Coronavirus Pandemic

Present
Pam Slingsby (C)
Karen Fakes
Lin Bartlett (VC)
Carole Print
Matthew Barber
Anne Bolland
David Briscoe
Judie Pickering
VACANT
VACANT

Initials
PS
KF
LB
CP
MB
AB
DB
JP

Governor Role
Foundation Governor
Headteacher
Co-opted Governor
LA Governor
Co-opted Governor
Co-opted Governor
Co-opted Governor
Staff Governor
Co-opted Governor
Foundation Governor

End of Term
10 Mar 2023
n/a
23 Nov 2024
15 Jul 2023
25 Jun 2022
3 Dec 2021
19 Nov 2023
5 Jul 2024

Apologies:
Simon Bell
Sarah McGowan

Initials
SB
SMc

Governor Role
Parent Governor
Parent Governor

End of Term
8 Dec 2023
25 Jun 2024

In attendance:
Eve Hubert
Selina Hall

Initials
RC
SH

Role
School Business Manager
Clerk

Key:

Meeting started at:
Meeting finished at:

Approved/Agreed.
Question raised.
Action.
18:33
20:32
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Record of documents
Item

Document

Item 4.

-

Bud Mon 2020-21 P8 01 V3
Bud Mon 2020-21 P8 08 V2
Bud Mon 2020-21 P8 13 V2
Bud Mon 2020-21 P8 76 V2
Bud Mon 2020-21 P8 99 V2
Written Budget Monitoring Report for Governors - Purley CE
Primary - 2020 Nov V2

-

PPS Wish list 20-21

16/12

-

Gift Register
catch-up-plan-2020-21
Action Plan 2020
Safeguarding pupil voice report 2020
2020 draft induction pack
data meeting 10-11-20
Maths performance report Dec 2020
Reading performance report Dec 2020
Spelling performance report Dec 2020
COVID impact on percentages
Behaviour in schools [inc. Anti-bullying] December 2020
Exclusion Policy December 2020
Acceptable use of ICT Policy December 2020
Curriculum Policy 2020

09/12
09/12
09/12
09/12
09/12
09/12
09/12
09/12
09/12
09/12
09/12
09/12
09/12
09/12

Item 6.
Item 8.
Item 9.
Item 11.

Item 12.

Item 13.
Item 14.

Item 15.

Clerk
Clerk
Clerk
Clerk

Clerk

On Governor Hub
- Lettings and Conditions of Hire December 2020
- Risk Assessment Policy December 2020
-

Added to Governor Hub:
Date
Whom
13/12
13/12
13/12
13/12
13/12
Clerk
13/12

09/12
09/12

-

Clerk Review Purley WBC Policy Tracker - last updated
15.12.2020
Purley CofE Primary School Training - December 2020
Schools HWB hub Nov 20_links
18112020 FGB minutes Part 1 v1.0

-

15/12
09/12
09/12
09/12

Clerk

18112020 FGB minutes Part 2 v1.0 – to be displayed on

16/12

Clerk

-

09.11.2020 P&P Committee Minutes Part I v1.0

09/12

-

09.11.2020 P&P Committee Minutes Part 2 v1.0 – to be
displayed on
Purley FGB Action Register - December 2020

16/12

-
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Item no
Item 1.

Item 2.

Item 3.

Description
Those present and in attendance
- Present Governors are listed on page 1 of these minutes.
- SB and SMc sent apologies in advance.
- The meeting was quorate as the quorum for any governing board meeting
and vote must be one half (rounded up to a whole number) of the
complete membership of the governing board (excluding vacancies) and no
more than a third of the governing body can be staff members.
Current membership at the start of the meeting: 10.
- One half of the complete membership is: 5, rounded up to a whole
number: 6. Number of members at the meeting: 8. Governors who are
Staff: 2
Declarations of interest and confirmation of confidentiality
- No additional declarations of interest were declared and all Governors
declared that they were in an environment which is a secure and which
protects confidentiality.

Noted

Noted

No AOB was declared.

Noted

Chair Report (verbal) – moved from item 17

Item 4.

Noted
Noted
Noted

AOB

Item 17.

Action

Part 2

See Part 2
Minutes

Financial Update

-

EH gave an update to all the Governors regarding the school’s position as
at 2020 November (Month P8).

Main School Budget
- The main school budget has a current In Year Balance of -£33,992, bringing
the forecast Year End Closing Budget to Carry Forward to £5,685.
- Funding has increased significantly since the last report to the FGB in July;
in the most part due to a grant from the Schools In Financial Difficulty Fund
of £18,500 and then to a lesser extent as a result of the COVID Catch-up
funding pledged for the 2020/21 academic year.
- This funding however, has been more than offset by significant increase in
expected expenditure. The main overspends are in the Staffing Budget, ICT
and Catering. These three areas alone represent a forecast overspend
totalling £21,838 by the end of the year.
Q: Have we forecasted our position if Covid had not happened; have we
analysed our traditional forecast and worked out where we would have been if
Staffing, ICT and Catering had not all come in; would we have had the right
amount of budget if this had been a traditional year?. Would we have been a
viable school?

Noted

Noted
Noted

Noted

Noted

Noted
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-

-

Item 5.

A: The analysis piece has not been done but could; as for being a viable
school no we are not unless we make changes. We have the chance now
to do something about it; come January we need to look at all areas. We
need to be creative.
Continued under Part 2
Pupil Premium, Sports Funding and Capital were not discussed and no
questions were raised by Governors for these funds.
Gift Register – there is nothing new to add but we do need to go back to
the start of the academic year and capture items that may have been
missed. The completed form will be presented at the next FGB.
Time had run out to discuss the Fund FOPS account review. Move to
January 2021 FGB.

Noted
Noted
Noted
Noted

IT Service Update

-

-

The old IT service provider has been serviced notice and the contract will
end mid-March 2021. The contract for the new IT service provider will be
signed this week and will start in January 2021. There will be a crossover
period of the two suppliers so ensure a smooth handover.
We may be able to end the contract with the old supplier sooner
depending on how smoothly the transition goes.
An update will be given in at the February FGB on how the transition is
progressing.

Noted

Noted
Noted

Covid Catchup Fund Action Plan

The Covid Catchup Fund Action Plan is a legal document which must be
displayed on the website. In August 2020, the Government announced
additional funding for schools to deliver Catch- Up following the COVID 19
lockdown measures. This amounted to £80 per pupil. The amount allocated
to Purley Primary School based on eligible pupils is £8,200
- As the catch-up premium has been designed to mitigate the effects of the
unique disruption caused by coronavirus (COVID-19), the grant will only be
available for the 2020 to 2021 academic year. It will not be added to schools’
baselines in calculating future years’ funding allocations.
- At Purley Primary School, in order to utilise this additional funding in the
best possible way, we have considered closely the research and advice put
forward by the EEF, used timely assessments of both children’s academic
and personal development needs and our own professional experiences to
inform our decisions.
- The document shows that the amount we are spending is more than the
amount we are receiving from the Government.
Q: What is the plan for January when the children return. Has there been any
additional mitigation put in place for when the children return?
A: No, nothing particular has been put in place; we are far more ready
for online learning and everything is in place if we have to move to this
model. The children are into the routine of washing hands and the
-
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-

Item 7.

Headteacher’s monthly checklist

Item 8.

-

-

-

Item 10.

This has been completed.

Noted

Safeguarding

-

Item 9.

parents are wearing masks onsite. There are reminders all around the
school for social distancing and washing hands.
Slight wording change required to page 3 to Maths General under Abacus Noted
section. AB to review document before it is published on website.
Action

LB confirmed that all elements published in the NSPCC Audit are enforced
in the school.
Governors Approved the NSPCC Audit.
The Governors received the Safeguarding pupil voice report 2020 in
advance of the meeting. No questions were asked. LB asked the
Headteacher if any of the actions had been completed as of yet. KF
confirmed the actions are ongoing.
LB to ensure the pupil welfare working group follow up on the report.

Governor Induction Process
- AB discussed the changes that had been made to the document – including
the adding of the site map and link Governor groups.
- The new Link Governor job descriptions to be added to the document. PS
to send onto AB for inclusion.
- AB to also add Headteacher Performance Panel.
- AB and LB were thanked for all the effort and time they have put into the
new induction process.
- Once final updates have been made, Clerk to upload document onto
Governor Hub ready for when we appoint new Governors. Review date to
be set for July 2022 with annual reviews after this point. Clerk to add to
Policy Schedule.
Breakout Room for Working Parties
- Breakout rooms was trialled this evening.
- Group members will each be given a set of information and suggested
task/discussion activity (see appendices below) to review/prepare to
ensure that the 15-18 minutes is used effectively.
- At the end of the breakout session, each group has an opportunity to
feedback verbally in the meeting, and they are asked share their notes with
the Clerk within 5 days of the meeting.
- Given how busy everyone has been with a variety of other governance
activities, we shall seek to use the room options to offer opportunities for
working groups to meet.
- Governors then attended their working group from 19:30 to 19:50. Upon
completion they re-joined the FGB meeting.
- The first trial of rooms went well. We need to ensure Governors are clear
on what group they are operating in and also do trial in January with
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-

-

Item 11.

Item 12.

Item 13.

Governors (only those who want to test) moving between the main FGB
and the working group. Clerk to setup in January.
The Welfare Group reported back that for the Spring Term, to monitor
pupil emotional/anxiety concerns. Strong link to curriculum activities and
the monitoring of the Covid Recovery Plan in the light of the data. Pupil
voice to also be a priority.
The Business Group reported back that they have set a date for the H&S
workaround on 12th Feb 2020 @ 10:00 am to 12:30pm. The walkaround
will discuss what historically used to happen whilst conducting gap analysis
using the School Governors H&S Inspection Checklist.

Data Review
- LB gave an overview of the data. In summary, all year groups apart from
Yr2 have been adversely affected by the lockdown.
Q: Why hasn’t year 2 dipped in comparison to the other year groups?
A: They were the year 1 in the last academic year and came into school
2 days a week during lockdown.
- The recent Ofsted press release: COVID-19 isolation having detrimental
impact on children’s education and welfare, particularly the most
vulnerable - GOV.UK (www.gov.uk) has highlighted many children are
thought to be at least 6 months behind where they should. Purley is no
exception.
- Some children have improved as a result of lockdown but many have not.
Many children have lost independence and getting children ‘back into
learning’ has been a challenge. This is where the Covid Catch-up Action
Plan comes in.
- KF to provide a Therapeutic Thinking presentation in January to Governors.
Policies
- The following policies were all approved subject to the minor updates and
typo’s that had been sent directly to the Clerk by AB and DB.
o Behaviour in schools [inc. Anti-bullying] December 2020
o Exclusion Policy December 2020
o Acceptable use of ICT Policy December 2020
o Curriculum Policy 2020
- The following policies were all approved subject to the minor updates and
typo’s that had been sent directly to the Clerk by AB.Clerk to approval is
quorate for policies on Governor Hub.
o Lettings and Conditions of Hire December 2020
o Risk Assessment Policy December 2020
Training and Forum Update
- The training record was presented to the Governors
- NEW TO GOVERNANCE 1 - Tue, 12 Jan 2021 18:00 - 20:00 and NEW TO
GOVERNANCE 2 - Tue, 02 Feb 2021 18:00 - 20:00 are available to book for
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-

Item 14.

JP and SMc. Governors to confirm if they can attend. Clerk has sent
remainder.
As discussed last month, the NGA links have been pinned to the top of the
noticeboard for easy access.
Health and Wellbeing November 2020 Issue 34 in Schools Hub has also
been added to Governor Hub under the training folder and is definitely
worth a read.

Approval of all Part 1 Minutes
- The following meeting minutes were all Approved.
-

18112020 FGB minutes Part 1 v1.0
18112020 FGB minutes Part 2 v1.0 - displayed on screen
o Subject to duplicate line being deleted and making it explicitly
clear the positive approval from the HTPM. Change Governor
Board to Governing Board.

The following meeting minutes were presented in draft form for
information only
- DRAFT 09.11.2020 P&P Committee Minutes Part I v1.0
- DRAFT 09.11.2020 P&P Committee Minutes Part 2 v1.0 – displayed on

-

Item 15.

Item 16.

Item 18.

Matters arising from the meetings aforementioned
- Not discussed but the latest status on all actions was updated as part of
the information presented to Governors before the meeting.
Health and Safety Update (verbal)
- DB to work with the FOPS Chair to ensure the application to parish council
is completed before end of year. The application is for the purchase of
bollards to be placed outside the school to assist in restricting illegal
parking. The FOPS Chair was struggling to access the parish council and
application process online.
- AB had spoken with one of the neighbours who did not have an issue with
a temporary banner but she still needed to discuss the idea with the other
neighbour. Funding for the bollards to be tried first before banner.

Noted

Approved
Approved

Noted
Noted
Noted

Noted

Action

Noted

Exit Interview Update

-

Item 19.

Clerk to ensure after lockdown and when it is safe to go back into school to
ensure all Part 1 and 2 minutes are printed and signed by the Chair. In the
Clerks surgery held on 14th October, the Clerk was informed that meeting
minutes should be signed with the actual date and not to backdate.

Noted

Not discussed in depth due to time constraints but AB confirmed it went
well.

AOB
- KF shared the positive feedback she had received from the two new
families starting at Purley.
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Date of the next full governing body meeting: Wednesday 20th January 2021 @ 18:30 hrs, via
Microsoft Teams.

Signed:

Date:
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